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JRC Joint Research Centre

KER Key Exploitable Results

KPI Key Performance Indicators




— | —
A

‘\) Grant Agreement. N° 101137932
L | I F E
Li Lithium
M Month
MNLT MNLT Innovations GP (project partner)
OA Open access
RMIS Raw Materials Information System
S3P Smart Specialisation Strategy Partnership
SWOT Strengths, Weaknesses, Opportunities Threats
TBC To be confirmed
TBD To be defined
WP Work package

EXECUTIVE SUMMARY

The DEC plan is articulated in 7 sections covering: the objectives; the strategy; the
visual identity; the channels; the tools; an outline of the exploitation plan; and a
framework of the monitoring and evaluation tools. It contains annexes of the
communication material and tools already produced.

The document is a designed to be a guide to the implementation of communication
activities and provides a clear description of the approach and methodology, as well
as an indication on the main communication and dissemination steps and
exploitation approach.

As this document is created at the beginning of the Li4Life project it serves as a
guiding tool; the implementation of the activities will be monitored and adapted as
necessary during the project lifetime.

A second final version of the DEC plan (D8.7) will be produced towards the end of the
project to gather the results and of all dissemination, exploitation, and
communication activities among Li4Life partners in the project.

1. INTRODUCTION

The project Li4Life is an ambitious scientific and technical endeavour to improve the
availability of lithium in Europe. In the words of the grant agreement,

“Li4Life aims to create an efficient technology for the extraction of
lithium from poor or complex ores of underutilised deposits, as well
as post-mining tailings, as the basis for the development of future
clean energy.”

Ultimately ensuring that the Lithium as Critical Raw Material can be sourced
domestically and in a sustainable manner.
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The project is undertaken by 15 partners and 4 affiliated entities from 9 countries (7
of which EU). Given the complexity of the project both on a technological and
scientific level, it is important to adopt a strategic communication approach to
convey the right messages, engage the relevant stakeholders, and enable the
uptake and exploitation of the solutions developed.

In the overall structure of the project the workplan, the WPs have been designed to
interact throughout the project lifetime, as presented in Figure 1. WP8 will manage
the communication, dissemination and business strategy (Exploitation) as a pillar
supporting all implementation phases. The project management structure is based
on the common EU collaborative project structure, to achieve Li4Life project
objectives and deliverables within the agreed timeline and the DEC contributes to
effective management and implementation. This Dissemination, Communication
and Exploitation plan (DEC) sets out the strategic approach for the implementation
of communication and dissemination activities aimed at promoting the Li4Life
project in general, and its accomplishments and results in particular.

WP1 WP8

Ore Sampling,
Characterisation of

European Li deposits
Ethic and B PO

Project
Management

CD&E and
Business
Strategy

Green chemistry
approaches for

Ore pretreatment. Li concentrate Pre-

5 & downstream
smart soring processing

Pre- processing to
concentrate produce Li2CO3
High- quality
Li2co3s
Battery-grade

Solutions

Process parameters | KPls, Mathematical modelling and DT

Process upscaling and technology validation for relevance in the

EU battery industry

Sustainability assesment and selection of optimal flowsheet

The DEC | is the Deliverable 8.1 of Task 8.1 in WP8. It includes an overview of the
exploitation strategy to be adopted by the project, that will be developed as part of
Task T8.3 of the same WP8, and its relative deliverable (D8.4).

The DEC plan details the scope of the activities, their objectives, the communication
tools to be developed and used, and defines the roles of the project partners and
other stakeholders, to ensure its efficient implementation. It outlines the
methodology for monitoring and measuring performance throughout the project,
and to assess the effectiveness of the communication and dissemination activities.
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This will enable the DEC to “act as the controlling instrument for all dissemination,
exploitation, and communication (DEC) activities among Li4Life partners in the
project.” as per the Grant Agreement.

An updated and final version (DEC Il, D8.7) will be drafted towards the end of the
project (M34). It will build on the results and learnings of the DEC | with the twofold
aim of firstly collecting and reporting the results achieved during the project
implementation and secondly outline best practices and activities to continue the
promotion and dissemination after its end.

2. OBJECTIVES

For the DEC plan to be effective, it needs to include several key elements. Firstly,
analyse the situation to understand the context and current communication
challenges. Secondly, ensure proper planning is set up and followed; this involves
creating messages, identifying target audiences and channels, and a calendar to
establish a roadmap based on the project's needs. The communication plan will
address questions such as "Who is the message for?", "When should it be shared?",
"Through which media?", and so on. Finally, it must enable measurement of the
outcomes using appropriate indicators to assess the impact of our resources and
verify if goals have been reached.

The DEC plan is articulated around three strategic objectives that inform in broad
encompassing way the project communication expected results. It has also five
specific objectives that focus on practical aspects and define the details of the
impact expected.

2.1 STRATEGIC OBJECTIVES

Success - The DEC plan main aim is to ensure wide dissemination of the Li4life
project, its activities and results, to relevant audiences, in a timely manner, using the
right tools. It also aims to ensure that the innovative solutions and technologies
developed by the project, can be taken up and actually brought to the market for
exploitation, in the relevant sectors.

Compliance - The plan is designed to ensure that communication activities are
carried out in a compliant manner, both with internal guidelines and to Horizon
Europe requirements. It provides a set of standardised tools that enable partners
individually and the project as a whole, to ensure consistency of deployment of
communication and dissemination activities.

Effectiveness — The DEC Plan provides partners with a range of communication
tools that can be easily used and adapted for the messages and the audiences they
need to address. This enables the project partners to concentrate on the content and
use resources in an efficient manner when carrying out activities at project or local
level, to maximise the impact of the messages.
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2.2 SPECIFIC OBJECTIVES

Awareness raising - Disseminate information about the project among different
target groups, from citizens, to scientific community, to industry players, that active
on the value chain of Li4Life. By establishing contacts with media outlets, specialised
and general ones, creating a multiplier effect. The awareness raising will ultimately
demonstrate how EU funding tackles societal challenges.

Enhancing project impact - Ensure that knowledge and innovation generated by
project activities reach relevant organisations and stakeholders to enable wider
uptake and increase the value of the activities and last over time.

Engaging stakeholders - Establish connections with relevant projects, initiatives
and interest groups to generate an active dialogue on the issues and solutions
tackled by Li4Life, including strategic development on Critical Raw Material value
chain.

Contributing to policy - Engage with stakeholders in the policy arena to ensure that
the impact and long-term solutions of the project can positively influence the
development of public policies and the legislative frameworks at national and EU
levels.

Networking and clustering - Facilitate collaborative working relationships with
groups, associations, projects, and initiatives that can benefit from the results of the
Li4Life project, creating long term connections and enabling exploitation of
solutions beyond the project lifetime.

STRATEGIC OBJECTIVES

A4

SPECIFIC OBJECTIVES

Awareness raising —

Enhancing project ___ Engaging —— Contributingto __ Networking and
impact stakeholders policy clustering



— | —

4,
Q' Grant Agreement. N° 101137932
I F

3. COMMUNICATION, DISSEMINATION
& EXPLOITATION STRATEGY

3.1 METHODOLOGY

The methodology of the plan is based on the matrix approach devised by the
European Research Executive Agency' that enables tailoring of messages and
activities to be as effective as possible.

For the three main types of activities of the DEC - Communication, Dissemination
and Exploitation, the matrix breaks down the message components: target groups,
type of content, outputs, timing, and goals. This helps ensuring that DEC activities
are carried out effectively and with the right level of specificity in a clear framework.

The below illustrates an indicative mapping of the main elements based on
the DEC matrix approach.

DEC
MATRIX

. Make available & Make usable
Aims Inform & promote . :
consolidate for market and policy

Olelol Tollll Project & Activities

COMMUNICATION DISSEMINATION ’ EXPLOITATION

Solutions & Innovation

Knowledge & Results

General public Stakeholders Companies
Media Scientific community Investors
Interest groups Industry players Policymakers

Target
groups

e Scientific
publications

e Conferences

Project events

At the start of the When results are Towards the end of

project available project

At relevant At relevant At relevant policy

milestones milestones development stages

e Specialised media
e Trade fairs / missions
e Project events

e Social media
(OlFife]VIIl - Traditional media
¢ Events

Timing

Enhance impact Market uptake of
* Raise awareness & e Spread knowledge products,
interest e Enable cross technologies,
e Showcase fertilisation solutions
collaboration * Promote * Positively influence
collaboration policy & legislation

! Communication, dissemination & exploitation what is the difference and why they all matter - Publications Office
of the EU (europa.eu)



https://op.europa.eu/en/publication-detail/-/publication/58ad3394-0a63-11ee-b12e-01aa75ed71a1/language-en/format-PDF/source-287940279
https://op.europa.eu/en/publication-detail/-/publication/58ad3394-0a63-11ee-b12e-01aa75ed71a1/language-en/format-PDF/source-287940279
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The three types of activities have different aims and methods. Communication
activities in this plan are about the strategic approach used to inform the different
audiences and target groups about the project objectives, activities and results,
along with outlining key performance indicators. Dissemination activities main aim
will be to reach out to scientific and industry audiences, to provide articulated
information on project outputs, such as key exploitable results (KERs), thus
promoting the uptake of the knowledge developed. It will be supported by the data
management plan (D1.1) to ensure appropriate protection of knowledge and make
use of specific tools such as scientific articles, publications and engaging with
relevant stakeholders. Finally, Exploitation activities will aim to map out the most
exploitable results, supporting market uptake, and capturing business
opportunities. The exploitation activities will be outlined in section 7 of this
document, and laid out in details in Task 8.4, the Exploitation plan (D8.4). Therefore,
this DEC plan and its methodology focus mostly on the communication and
dissemination activities.

3.2 KEY MESSAGES & KEYWORDS

The issues the project deals with are particularly complex and can have a long term
and deep impact on sustainability for society and industry alike. Therefore, it is
paramount that the project communications are tuned to a set of key messages that
can be easily transmitted, with information based on solid and verifiable knowledge,
and can be effortlessly used by partners and stakeholders.

The key messages will be crafted during the lifetime of the project by the
Communication team of ISMC and tested with partners to ensure the effectiveness
and validity. They will be designed to be easy to use and adaptable for the different
tools and relevant for the right audiences and target groups.

The key messages will be aligned with the policy and programme objectives of
Horizon Europe, the EU and relevant policy and regulatory frameworks, both at
European and national levels - for instance the Critical Raw Materials Act, the
European Green Deal, the New Battery Regulation, the Circular Economy Action
Plan. All of these, as well as national plans, underline the importance of supporting
the green transition and improve European independence on critical raw materials,
necessary for the new green technologies to which Li4Life objectives are aligned to.

The communication activities of Li4Life shall bring to the forefront the project
contributions to achieving the policy and industrial objectives of the policy
framework above.

The main narrative of the DEC plan, especially for the communication and
dissemination elements, will pivot around key messages, for example:

. Raw materials are central to the development of sustainable products and
technologies
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. Li4Life aims to contribute to the EU ambitious objectives of increasing the EU
domestic supply of local raw materials.
. Li4Life is central to supporting the development of Li-lon batteries because
there is no viable alternative to this mineral, making it a vital CRM.
. Li4Life aims at creating an innovative value chain for domestic lithium raw
materials
J Develop efficient technological solutions for the extraction of lithium from
poor or complex ores of underutilised deposits
. Ensure that sustainability is at the core of the mining sector

Messages will also be developed using specific keywords and sentences that can
raise the interest and help targeting the right audiences. They range from more
general messages to specific technical ones. Examples of relevant keywords are:
Sustainable mining; Critical Raw Materials; Environmental resilience; Eco-friendly
technologies; Raw material waste reduction; Zero waste generation; Data collection
of Li potential sites; Potential EU Li deposits; Poor or complex Li ores; Smart ore
sorting; Advanced physical and mechanical pre-treatment techniques; Pilot plant
testing; Battery grade Li carbonate; Novel refining (purification) solutions;
demonstration of the viability of Li4Life solutions.

3.3 TARGET AUDIENCES

The communication and dissemination activities will be addressed to specific
audiences and target groups. The type of communication activity and the messages
will be designed to best address the different audiences and target groups to
achieve the optimum results. The main types of audiences are classified according
to interest areas and fields of activity: science, industry, policy, and initiatives.

The audiences can then be broken down by target groups according to the type of
organisation.

The Figure 3 below outlines the main audiences and groups. The project
communication team will identify and focus on selected audiences and target
groups for any specific activities.
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The communication activities of Li4Life project will emphasise the targeting of
European initiatives, such as the EIT Raw Materials? and relevant S3 Thematic
Platforms?® and respective Thematic Smart Specialisation Partnerships (TSSPs)? such
as the S3P Mining® and the S3P AMBP® as they constitute a captive audience that
can achieve a strong multiplier effect, and it can provide a stronger authority to the
project results and achievements.

The target groups of the scientific audience will include other EU projects funded
under research and other relevant programmes, technology providers, and
innovation poles. Activities with this group will be oriented to achieving exploitation
results and to disseminate and exchange knowledge.

Industry target groups will include mining companies, processing industry,
industrial users of CRM, public and private investors, and where possible end users,
organisations and companies in the battery industry (manufacturing and using), and
operators in the fields of downstream technologies, as well as CRM production and
manufacturing.

A detailed analysis of the audiences and target groups will be supported by the
“Stakeholders List”, developed and managed as part of the Deliverable D8.2. This tool

2 https://eitrawmaterials.eu/
Shttps://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-
practice/thematic_platforms_en

4 Ibidem

5 S3P mining industry and global value chains

sAdvanced Materials for Batteries for Electro-mobility and Stationary Energy Storage
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-
practice/partnership_industrial_mod_advanced_materials_en



https://eitrawmaterials.eu/
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/thematic_platforms_en
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/thematic_platforms_en
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/partnership_industrial_mod_mining_en
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/partnership_industrial_mod_advanced_materials_en
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/partnership_industrial_mod_advanced_materials_en
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will also provide the basis on which target groups and individual entities to interact
based on their perceived relevance on the project, complementing the DEC strategy
and bridging the activities with the Exploitation strategy.

3.4 ROLES & RESPONSIBILITY OF PARTNERS

To achieve the strategic and specific objectives outline in section 2, the DEC outlines
Standard Operating Procedures (SOPs) to be followed by project partners, enabling
a strong, consistent and compliant promotion of the project, for the widest reach
possible. The principles of the SOPs and roles are summarised here below and
detailed throughout this DEC; they will be revisited with partners, at project
meetings and when relevant.

ISMC, as lead partner of the DEC, will endeavour to provide the necessary tools and
support to the project and its partners in the implementation of the plan. It will
actively spearhead the communication and dissemination activities, will draft,
design, and set up the main communication tools, both online and offline, and
stimulate the creation and update of content.

Together with CrowdHelix and MNLT - active contributors in the Work Package 8,
they will ensure the alignment with exploitation activities and monitoring of the
implementation and impact of the plan.

ICAMCyL, as project coordinator, will back the implementation of the plan by
ensuring that the DEC activities are supported by all project partners, and reviewed
at the relevant project meetings. This will also ensure that any issue arising during
the implementation of the DEC can be addressed swiftly and changes are agreed in
a collaborative manner.

Each project partner is expected to actively contribute to the promotion and
dissemination activities of the project. This will be done by providing content to
project tools such as newsletters or the website. Partners will be called upon to
collaborate on social media outlets, creating a multiplier effect to project posts and
enhancing the social media presence of Li4Life. All project partners are required to
follow the guidelines on branding, logo, publicity and other such elements to ensure
consistency and compliance, as set out in this plan as well as in the “Brand book” (see
below).

4. VISUAL INDENTITY

The Li4Life project has developed a unique and well-defined visual identity that
constitutes the branding of the project; it is based on the logo, typeface and colour
scheme. The branding will ensure that the communication activities and tools
developed will be carried out with a consistent, recognisable visual identity,
contributing to strong and impactful messages.
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4.1 THE BRAND BOOK

ISMC has created a “Brand book” that provides details on what are and how to use
the elements that constitute the visual identity of the project; it constitutes an
integral part of this DEC Plan. The brand book is available online to partners on the
dedicated MS Teams channel of Li4Life project. It is part of the DEC as Annex 2.

CONTENTS
7,
k)

BZTITE

BRAND
< JEE GUIDELINE

Exccutive Agency [CINEAL Naithar the Euiopean Union for CINEA<an bo
neld wapcnsitie for tham.

The first element in the book is the logo, designed to convey the idea that lithium is
a fundamental component for batteries, and in line with the key messages outlined
above (section 3.2). The logo has been selected by all project partners at the first
project meeting, through a common exercise to ensure ownership and shared
understanding. It is available in various formats, in line with the effectiveness
objective.

7,
A
Li4LIFE

The “Brand book” provides clear indications about the colour scheme, which has
been selected to recall the Lithium mineral and aligned with colours that are
generally associated with industry and sustainability.
To ensure compliance, it contains clear mandatory instructions on how to reference
the support from EU funding and the correct use of the EU emblem and the
disclaimer.

“Funded by the European Union. Views and opinions expressed are

however those of the author(s) only and do not necessarily reflect those of

the European Union or the European Climate, Infrastructure and

Environment Executive Agency (CINEA). Neither the European Union nor

CINEA can be held responsible for them.”
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All partners will be showcasing the project on their own websites, according to their
institution’s guidelines. The minimum requirement is to publish a link to the project
website and the full disclaimer about EU funding support. The brand book
information will guide partners on how best display the information.

Partners are encouraged to go beyond the minimum requirements and provide
information about the project on one of their institution pages or even to create a
specific page for the project, insofar as practical.

4.2 TEMPLATES

In line with the compliance and effectiveness objectives, a set of communication
tools have been created and are ready to be used by partners. This ensures that the
visual identity is correctly and consistently used. They require only minimum
adaptation for their specific use and avoid partners having to create their own
templates or document style.

The off-the-shelf templates are:

- Presentation: a set of standard slides set up with various layouts that include
logo and disclaimer. Content can be included easily, and layout adapted, if
needed.

- Deliverable template: provides the structure that every project deliverable
must follow.

- Meeting Agenda: a structured document to prepare internal and external
meetings.

- Meetings Minutes: a document to record discussions, decisions, and actions.

By ensuring that all partners use these documents when meeting on or presenting
LidLfe project, the visual identity of the project will be maintained and reinforced,
especially when liaising with external partners and stakeholders.

The templates are downloadable from the shared MS Teams repository as they can
be updated and changed centrally this adds to the consistency element of the tool.

5. COMMUNICATION CHANNELS

The project will carry out communication and dissemination activities over online
and off-line channels. These channels will be selected according to the type of
audience and the message to convey. They will also be linked to the type of tool or
communication material used.
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The combination of the right tool over the right channel will ensure that the
messages reach the right audience. The online channel cover mainly websites and
social media. The offline channels cover mainly publications and events.

5.1 ONLINE CHANNELS

Online channels are an effective manner to promote and disseminate information
about the project, as they allow for timely updating, enable rich content, promote
interaction with the project, and can reach a wide audience. However, the use of
online channels needs to be carried out professionally and provided with an
adequate allocation of resources, for this reason the social media activity will be
carried out by ISMC team using the project dedicated accounts and then partners
will be encouraged to broadcast from their own accounts. The main tools to make
the most of online channels are websites, social media presence, and online
newsletter. The paragraphs below present the main aim and activities to be carried
out in each channel.

5.1.1 PROJECT WEBSITE

The primary online channel for the project is its own website. A domain name
www lidlife.eu has been registered and content is available. The pages contain the
main information about the project: from the partnership to the objectives to the
results. This is a comprehensive tool that enables timely updating of project activities
and promotion of results whilst acting as reference and repository for other online
contents. The updating of the website will be responsibility of ISMC and will rely on
the contribution from partners for content and further dissemination. It will provide
features such as newsletter registration and a contact form to interact with the
project.

n
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The project website has been created through WordPress tool. A modern design to
reflect the project's activity and industry while offering a pleasing display of the
information.

ISMC is seeking to establish an easily navigable and user-friendly website to enhance
the experience of our audience. As such, a hierarchical structure will be embraced in
the development of its design. The web page will comprise four primary
components:

- Header: Positioned at the top of the webpage, this section will display the project
website's logo and name.

- Navigation bar: Located on the right-hand side at the top of the web page, this
menu bar will facilitate navigation to different sections of our website.

- Main content area: Situated in the central part of our website, this section will host
all essential information.

- Footer: This segment, consistent at the bottom of each page, will accommodate
legal content and notices, including the copyright notice, privacy policy, EU funding
emblem, and disclaimer. Additionally, it may feature important links, such as 'about’
and 'contact’, as well as social media icons.

The structure of the site will be highly responsive and accessible via various devices
- smartphones, tablets, smart TVs, to maximise impacts and provide meaningful and
experience to users.

SECTIONS LEGAL ADVICE SOCIAL MEDIA CONTACT
100i€
A °
Li4«LIFE o
a
DISCLAIMER lin]

Funded by
the European Union

The website usage will be part of the monitoring activity mentioned in the
methodology and detailed in section 8; it will include parameters such as number of
visits, provenance, duration, and other navigation data. Data from the website will be
collected using Google Analytics to assess the site's performance. Section 8.1 will
outline the key performance indicators (KPIs) employed to measure dissemination
and communication impact. As mentioned before, user interaction data, including
page views and time spent on the site, will be utilised to evaluate our efforts upon
project completion.
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5.1.2 SOCIAL MEDIA

Social media tools provide a dynamic online presence, a vibrant content generation,
users interaction, and a strong multiplier effect. They also provide the opportunity to
be more flexible and agile on content and timing; for instance, breaking down the
messages to focus on specific elements, and to publish information on real time,
such as during conferences and events and similar occasions.

The two main social media platforms that the project will use are Linkedln and X.
other channels such as YouTube will be assessed during the first 12 months on the
project to determine the added value they could provide, to ensure effective use of
resources.

Linkedin page

A Li4Life page has been created on LinkedIn?’, a social media platform dedicated to
professional networking. This tool aims to serve a specialised audience and enables
a targeted dissemination for reaching industry, scientific groups, and policy
stakeholders.

m Q search a =: & ®

Home My Network Jobs Messaging N

3
Li
Lithium

m \ ; ‘ 6.94
1€
L

»

Li4LIFE EU Project

Li4LIFE creates an innovative and sustainable value chain for domestic lithium raw materials
#HORIZONEUROPE #CINEA

Mining - Leén - 115 followers - 11-50 employees

\:’ Filippo & 17 other connections follow this page

oo ) )

Home About Posts  Jobs People

About

The Li4LIFE project creates of an efficient technology for extracting lithium from underutilized deposits, as

The LinkedIn page offers an agile manner to post content, it can be updated more
frequently than the website, and can be rich in content with tags and links, in line
with the social media nature of the tool. The LinkedIn page will work in conjunction

7 At the time of drafting this document (Aug 2024) the page has already over 100 followers.
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with the project website where appropriate, by posting on the page and providing
links to content that will use the project website as repository.

The platform provides also a forum for discussions that enables specific interactions,
with users and stakeholders enabling a lively promotion of the project. Finally, it
provides the opportunity to liaise directly and in a vibrant manner with relevant
initiatives or projects, stakeholders, and interested partis in general.

The LinkedIn project page offers Li4Life partners an efficient tool for promotion, as
they can easily re-post content, engage with the page, and direct interested contacts
and stakeholders to it, thus generating an important multiplier effect.

The LinkedIn page metrics will be monitored and main KPIs will be included in the
monitoring activity and reporting.

X page

The X account (formerly Twitter) of the project provides a highly dynamic tool for
project promotion and engagement. It enables posting about project developments
and quickly respond to changes and news related to the content of Li4Life project.
It also gives the opportunity to react to news and information from other relevant
stakeholders. With this tool is possible to establish connections with initiatives or
contacts that are not present on LinkedIn, and with those that are more active on X.
Finally, as this platform is not dedicated to professional connections, it enables the
project to reach a wider set of target groups, including civil society and the general
public at large. The proactive use of the “X” account of the project it will be calibrated
and moderated to ensure a formal yet interesting and lively interactions.

N L

Lithium

Li4LIFE EU Project

Li4LIFE creates an innovative value chain for domestic lithium raw materials

Posts

(¢ Li4LIFE EU Project
0
Exciting news! The E has officially begun!

,ﬂ' Th_e project, funded by the #+ i pmgramn!e and
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Partners social media accounts

The project social media presence will link with partners’ accounts to ensure
consistency of message, creating a multiplying effect to broaden the reach of the
communication activities. All partners have provided their social media links and
handles and have been included in the project social media activities. It is
responsibility of the partners to inform the ISMC communication team of any
change of that information.

5.1.3 NEWSLETTERS

The newsletter will be produced twice a year, in digital format and published on the
website by using Maliljet platform. Its publication will be announced on social media
and through partners websites. The project website will host a section where current
and past newsletters will be accessible, and it will have a “subscription” feature,
where visitors can register to receive it directly as soon as published.

The content of the newsletter will be curated by ISMC communication team, and all
project partners will be encouraged to contribute with news, information about
project success and other news that can widen the scope of the newsletter.

As the project develops, the information and content that will be available on the
newsletter issues will also grow and change. It will be a reader friendly outline of the
project results and achievements. As such, the newsletter will be a tool for both
communication and dissemination. Initially it will work mostly towards
communication objectives, consolidating information distributed over time, for
instance through social media, and raising awareness on project existence and
activities. As Li4dLife actions progress and results are produced, the newsletter will
become an instrument for dissemination of achievements. It will be the platform to
broadcast results and promote the publication of scientific content, articles and
other publications. Thus, supporting the dissemination effort of knowledge and
technical developments, acting as multiplier for the scientific community, i.e.
broadening the reach of the knowledge from the specific forum to a wider audience.

5.2 OFFLINE CHANNELS

Off-line channels will diversify the offer and reach of the project communication and
dissemination activities. These channels will also strengthen the exploitation
activities by consolidating the knowledge and results and enabling direct
engagement with stakeholders and users of solutions.

5.2.1 MASS MEDIA & SPECIALISED MEDIA

The project will liaise with media professional outlets in the regions and countries of
the partners. The newsworthy content generated by the project, from results to
events, will be distributed for publication on newspapers and specialised press, and
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for broadcasting by relevant agencies on radio and TV. The ISMC communication
team will lead the production of content and will liaise with project partners to
identify and update a list of relevant outlets in their area.

The project will also target specialised medias and magazines such as “Horizon
Magazine that promotes EU project and their results and reaches a specialised yet
large audience. The project will also target national publications, insofar as practical,
with the aid of project partners that will enable contacting the relevant
organisations.

5.2.2 SCIENTIFIC PUBLICATIONS

A paramount dissemination channel will be the publication of project results on
specialised media. These will focus the content on the more scientific and technical
information, leading the transition to dissemination activities and to exploitation.
Scientific publications are targeted to scientific research activities and generating
substantial knowledge, i.e. not for fast consumption like social medias, or generalised
target groups as for the website.

The project will adhere to the open access policy of Horizon Europe, adopting the
Gold Open Access (OA) approach whenever possible. Open access will also be
considered for the metadata that identifies the deposited publication. The Li4Life
project will disseminate the scientific outputs, either in scientific journals or
conference proceedings, under OA conditions, by choosing venues and publishers
that can provide impact and exposure. An electronic machine-readable copy of the
published version will be deposited in a trusted repository for scientific publications
-immediate open access is provided to the deposited publication via repository such
as ZENODO®, under the latest available version of the Creative Commons Attribution
International Public Licence (CC BY) or a licence with equivalent rights.

The project will also target classical magazines with high impact such us Mineral
Processing and Extractive Metallurgy; International Journal of Minerals Metallurgy
and Materials; Minerals Engineering; Hydrometallurgy; Mining, Metallurgy &
Exploration; Metals; Minerals; Journal of Sustainable Metallurgy.

5.2.3 EVENTS & CONFERENCES

The Li4Life project will organise and participate in a number of events (online and
onsite) to engage directly with stakeholders, industry representatives, policy makers,
and scientific community.

Firstly, Li4Life consortium will organise its own events broadly following the planning
set out at the conception stage of the project. These events are scheduled and

8 https://projects.research-and-innovation.ec.europa.eu/en/horizon-magazine
° EU Open Research Repository is community inside Zenodo which is managed and hosted by CERN.
https://zenodo.org/communities/eu/
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designed with partners to maximise the potential for dissemination; they are
targeted to specific audiences, and aimed to showcase results, animate discussions
on Li4Life themes and strengthen collaboration across the value chain. The timing
of the events is set out to coincide with relevant milestones, but it will be finetuned
to align with the actual implementation of the project, in respect of the flexibility
objective of the DEC.

An indicative list of project-led event is provided below in , as outlined in the
grant agreement. The list is managed by ICAMCyL and will be updated as and when
needed, outside this document.

Proposed events Country

Workshop on Li resources identification across the EU, Smart

W sorting technology and Li4Life technology feasibility. Germany
w Workshop on Li mineral processing. Spain
Wb | Webinar on Li value chain in Latin America Online
\Y Li4Life technical visits to pilot plant at MMI BOR, Serbia Serbia
W Two cross-fertilization/clustering workshops with European Spain
projects Greece
Two workshops for the social acceptability assessment TBD
between mining companies and local community. Czechia
Disseminating and showcasing project results at: EVS Monaco
C (Electric vehicles Symposium) and AEC, E-Mobility sweden
Conference
W Stakeholders workshop at international events Belgium
(EIT RM event TBC)
wW Raw Minerals Helix event TBD
P Li4Life final event + final pilot plant demonstration TBD
\Y Site visit to a partner mining site (TBC) Spain

(*) W: Workshop; Whb: Webinar; V: Visit;, C: Conference; P: Pilot site event

Li4Life, as content rich project, will take advantage of industry and policy events
organised by third parties that will happen during the project lifetime. The
participation of the project to these events will increase the potential of promotion
and exploitation of results. The focus will be on large European and international
events as they offer a captive audience and contribute to increase the authority and
credibility of the project outcomes. Examples of these events include EU Green
Week, EU Energy Week, EIT Raw Material events such as EIT Raw Materials week, etc.

Li4Life will contribute, upon invitation by the European Commission or its agencies,
to common information and dissemination activities to increase the visibility and
synergies between Horizon Europe supported actions. In this respect the project will
also engage with events held by other relevant projects, reinforcing the clustering
and cooperation activities in relevant areas.
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Li4Life will aim to attend and participate in technical events and conferences and,
where possible, to take part in interviews or panel discussions on technical questions
and Li downstream issues.

An important role will be played by project partners. Firstly, by supporting the
delivery of project led events and help to craft them to suit the local audiences and
context. Secondly, project partners will provide local knowledge about interesting
regional and national events that are relevant to Li4Life and can raise the
opportunity of attending directly and representing the project.

The communication team of ISMC together with the partners will coordinate the
participation of the project to relevant European and international events, in
alignment with project management resources and planning, led by ICAMCyL.

5.2.4 SYNERGIES & COLLABORATIONS

Li4Life will contribute, upon invitation by the CINEA, to common information and
dissemination activities to increase the visibility and synergies between Horizon
Europe supported actions.

Besides, Li4Life will provide its own tool based on the technology platform
developed by Crowdhelix to foster collaboration and innovation, called Helix, that
operate as a virtual community. A Raw Minerals Helix has been created, which
includes the LI4LIFE project. This Helix will enhance Li4LIFE's communication,
dissemination, and exploitation strategies, fostering a robust, self-sustaining
community of stakeholders who can stay updated on the project and collaborate
with experts in relevant fields.

The Raw Minerals Helix will play a pivotal role in disseminating and exploiting Li4LIFE
results, increasing the project's impact and ensuring its long-term sustainability. It
will also help building a network of stakeholders that will be informed about the
project's progress and potentially play a significant role in its commercial
exploitation.

The Helix will expand to include a wide range of expertise from organizations and
businesses, particularly those specializing in CRM recovery and related fields.

To ensure wide promotion of the collaboration tool, a link to the Raw Minerals Helix
will be available on the Li4LIFE website, encouraging relevant experts to join the
initiative.

6. COMMUNICATION MATERIALS

The project messages and the dissemination channels identified in the previous
sections will be supported by specific dissemination materials and tools to be
developed in the early stages of the project, in conjunction with project partners.
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These tools will enable a consistent us of the visual identity, a compliant display of
funding information disclaimer and will save partners resources by making available
ready-to-use, yet flexible communication material.

6.1 VIDEOS

A professionally produced video will be created at the beginning of the project to
accompany the online and offline dissemination activities. The video will be available
on the project website and YouTube channel for public use and, for instance, at
events and fairs stands. The content of the video will be drafted in cooperation with
partners and will aim to convey in a simple yet powerful manner the objective of the
project, its planned development and cover the importance of lithium as a Critical
Raw Material. The aim is to demonstrate the project objectives, policy relevance and
corroborate the social, environmental and benefits of the foreseen technologies,
thus improving public acceptance from the beginning of the project.

6.2 FLYER

A handy (A4 / A5) communication tool that will feature the main objectives and
activities of the project. It will be designed to be easily readable and attractive, both
in terms of layout and content. The target group of the tool is the wider public and
will constitute the first easy entry point to get to know the Li4Life project. The design
will match the visual identity of the project to reinforce the visibility and presence. It
will be a useful tool that can be distributed to events, meetings and other onsite
activities.
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6.3 ROLL-UP

A large visual tool intended for display at events and conferences, designed to attract
the participant attention. The content will be as short and appealing as possible and
serve as a conversation starter tool.

Importantly, it will feature names and logos of project partners to communicate the
partnership effort of the project. The design will be aligned as much as possible with
the design of the flyer to provide consistency to the visual identity and enhance the
recognisable effect of the project's image. Partners will be able to print it with the
specifications provided by the project communication team.
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6.4 PRESS RELEASES

The main project implementation steps, any relevant results, and significant
achievements will be broadcast through press releases. They will be drafted by the
ISMC communication teams to ensure that the style and communication voice are
consistent throughout the project. The press releases will be sent from the
communication team and partners will be encouraged to forward them to relevant
local and regional communication outlets, where applicable. They are a useful tool
enabling the content to be translated into local languages for promotion at the local
level, whilst maintaining consistency of the message conveyed.
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7. EXPLOITATION PLAN

The exploitation and business planning activities will focus on the exploitation of the
Li downstream technologies developed within the Li4life project.

As such exploitation, the third “dimension” of the DEC plan, is designed to promote
uptake of results in a market environment, giving economic value to the results and
solutions developed throughout the project.

The exploitation plan is intrinsically linked to project activities developed withing
WP8 as well as by the project. The exploitation plan will build on the “Business Case”
(D8.3) that will analyse the project KERs and consider any IPR issue. It will then
investigate the business environment of potential lithium ore mining to develop a
comprehensive economic assessment of the sector. The exploitation plan will target
relevant stakeholders identified in the List of Stakeholders (D8.1) to identify target
groups for market development research, including economic trends and define
opportunities for the project results. It will also interact with policymakers at national
and international level to identify barriers and pathways for implementation of
solutions ensuring compliance with regulatory frameworks.

Business enviroment in areas of
potential lithium ore mining at the
regional land state levels will be
explored, considering the interest of
all involved stakeholders and local
communities.

Relevant stakeholders related to the
market indentified in T8.1 will be
selected to provide information about
market trends and opportunities for
Li4Life results.

Business Case

c
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-
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Market analysis will be supported by
providing Lithium data as costs,
forecasts in demand and supply.

The development of the plan will subsequently look at the “go to market” elements
and prepare a joint exploitation plan that provides guidelines to enable partners to
prepare detailed business and market plans. It will them move to design business
models for the uptake of the solutions, considering sustainability and circularity
aspects. Finally, it will develop an investment plan to ensure sustainable growth by
attracting funding from investors across the spectrum of solutions and opportunities
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identified by the project. The plan will culminate with the preparation of the
“Exploitation Plan” (D8.4) in month 34.

The exploitation plan will provide a basis for the development of the replication
roadmap (D8.5) that will be developed by ISMC. This tool will focus how to leverage
the pilot demonstration with the possibility to scale and replicate it in other lithium
deposits.

The communication and dissemination activities and tools of the DEC | will support
the preparation and development of the exploitation plan providing a strong
framework to connect with the relevant target groups and stakeholders. In
particular, the events planned by the project will support interactions with interested
organisations at opportune times. Furthermore, the outreach capacity afforded by
the social media and online tools will ensure that the exploitation plan will make the
most of the opportunities arising from the awareness raising and promotional
activities developed during the project lifetime. MNLT, lead partner of the
exploitation plan, will benefit from the and active contribution to the WP8 activities
and its results and align activities with ISMC and CrowdHelix.

8. PERFORMANCE MONITORING &
IMPACT ASSESSMENT

This section outlines the methods that will be used to monitor and evaluate the
activities and their impact of the Li4Life communication and dissemination efforts.
To assess the effectiveness of the DEC plan, the Li4Life project will putin place simple
yet robust monitoring tools to gather data and information on its activities.
Reporting tasks, based on the monitoring activities, will be led by ISMC
communication teams, to ensure timely updating and consistency of information.
The provision of data and information will rely on active contribution from all project
partners.

The DEC sets out a list of high-level indicators (KPls) for measurable actions and
objectives to benchmark activities against them. The KPIs are chosen to enable a
clear and broad-brush picture of the DEC implementation. This will enable the
project to track activities quantity and reach on an ongoing basis. More specific
indicators and detailed data will also be collected - such as reactions to posts, profile
of visitors, and followers, type of attendees to events, etc., to help generating a more
granular picture of the impact of activities. This type of data, provided by the
individual channels and platforms, will be aggregated where needed to add to the
overall picture. ISMC will carry out the monitoring, analysis, and reporting tasks of
the communication activities.

Data and indicators will be gathered throughout the life of the project and reported
regularly at project management meetings and at relevant reporting stages. The
performance framework will be reviewed in the second version of the DEC Il to allow
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for in depth analysis of impact and results. For this purpose, the measurement of
dissemination outputs will be carried out with data science and machine learning
techniques, briefly presented in the following sections. Additionally, CrowdHelix, in
collaboration with all partners, will analyse the Li4Life dissemination impact and
outputs.

8.1 DATA GATHERING, REPORTING & KPIs

Data monitoring and gathering is structured around the communication channels
and tools outlined in section 5 and focuses on activities where the project has control
and meaningful high-level objectives.

ISMC is responsible for compiling information about project developments and
events and ensuring its dissemination. The partners are expected to actively
contribute by providing pertinent information and news, sharing social media posts,
and participating in events or scientific publications where the project will be
showcased.

The tracking of the activities is based on the KPIs listed in the below and will
be carried out on aregular basis; the information will be stored in a specific repository
available to project members on the Teams channel of WP8. The data will be
reviewed an analysed to provide a meaningful insight on the performance of the
project activities. It will support review of DEC implementation at project meetings,
and to determine if any changes to the plan are needed and enable timely
deployment of any new or different activity to improve communication and
dissemination impact.

TIME /

INDICATOR FREQUENCY

OBJECTIVE

Pages. Web pages containing 5 pages

Once - By month

Website

LinkedIn

Visitors. Number of visitors

project on X.com

project information, such as videos,
newsletters, etc.

Page updates. Renew content on
existing pages with new
information and project updates.

accessing the website.

Page. Set up a new LinkedIn page
with project standard information.
Followers. Get an adequate
number of followers for the page.
Posts. Publish posts about project
activity or information relevant to
Li4Life matters.

Profile. Create a profile for Li4Life

completed and
up to date

2 updates. 2 new
sets of
information
posted on the

website pages

200 visitors
each quarter.

1 page up and
running.

A) 200 followers.
B) 400 followers.

4 posts.

1 profile up and
running.

6, August 2024

Six-monthly
from Website
launch

Quarterly

Once - by month
6, August 2024
A) By month 9
B) By month 36

Monthly

By month 9

December 2024
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Followers. Get an adequate A) 100 followers A) By month 9
number of followers. B) 200 followers. | B) By month 36
Posts. Publish posts about project
activity or information relevant to Monthly
Li4Life matters.

Issues. Publish a newsletter issue

every six months, at least three 2 issues (Spring
articles and one update on the and Autumn).
project activity each issue.

Subscribers. Users registered on

the website to receive Li4Life 120 subscribers. Six-monthly
newsletters

Six-monthly

Newsletter

Press release. Drafting of press
release to promote project 2 press releases. | Yearly
activities at relevant milestones.

Reach at least 10

. . . media outlets in .
PR dissemination. Send press Continuous
. at least three o
release to relevant media outlets. : activity
different

countries.

(%)
Q
0
o
Q
5}
S
()]
0
[0}
j
o

Scientific publications.

Publications in indexed magazines, | 15 publications Continuous
Open Access Journals, and industry | submitted. activity
magazines.

Scientific
articles

Attending external events. Project
representatives to attend technical
events or conferences.

10 events Continuous
attended. activity

Events

9. CONCLUSIONS

The Communication, Dissemination and Exploitation activities of a European project
are not just a mandatory element, but an important activity to enable knowledge
and results to be taken up and used. In the case of the Lithiumd4life project these
activities are designed to maximise the impact and reach the widest possible public
on a subject that is at its beginning and where many technological solutions are to
be tested and developed.

The communication activities have also the added challenge to serve a project that
operates in a complex and changing context, where the importance of this CRM is
becoming more apparent with the increased focus on the green transition,
especially linked to mobility - therefore it is an important objective of this plan to
develop clear and accessible messages a through the project implementation.

The plan will be monitored in its implementation and adapted when necessary to
line up with project activities and results. The cooperation of all project partners will
be an important element to secure the success of the communication,
dissemination and exploitation activities.
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ABOUT

UNVEILING OUR PROJECT,
INSPIRING CONNECTIONS

VISION AND MISSION

This brand book will help you understand the purpose
of our brand and what it aims to achieve.

The Li4LIFE brand indentity will clearly communicate
our project’s purpose, objectives and how it plans to
serve its audience.

It is necessary to define the visual elements of our
project: easily identifiable details such as our project
brand colors, fonts or general aesthetic.

Here we go!
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LOGO

SYMBOLIZING
EXCELLENCE, GUIDING
IDENTITY

THE DESIGN

Our logo is a combination of text, shapes, and
colours that represent the values, ethos, and
purpose of the project. It succinctly portrays our
brand's identity through images, text, shapes, or
their harmonious fusion, conveying both name
and purpose. The primary colour of our logo is a
bright gradient blue, which is the cornerstone of
our brand identity. This colour is the preferred
choice for marketing materials, websites, and
digital assets. Black and white versions of the logo
are available for use in situations where colour
may not be appropriate or reproduced correctly.
These colour variations ensure that our logo
always represents our brand in the best way,
regardless of the context.

LI

PRIMARY LOGO

L |

COLOUR VARIATIONS

LIFE

LI FE

L14LIFE
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Exclusion zone

4x amount of space should the
exclusion zone. It is prohib